


Welcome 
 

Snapshot of Today’s Starter SEO Workshop:  
 

○ The Algorithm and ranking factors simplified   

○ What you need to have in place BEFORE you even think about doing SEO   

○ A peek at tools we use to find keywords and check rankings – Quick walk-

through 

○ How to do a quick SEO audit 

○ Content and Link building strategies 

○ #BONUS – How to get reviews for your business from walk-in customers 



Welcome 

QUESTION - What is SEO and why do you need it?  

● Improved Visibility 

● Increased Traffic 

● Credibility/Trust 

● Generates a higher ROI than other channels  

● Lowers your customer acquisition cost 

● Reach users in all stages of the buying funnel   

● Sustainable Business Growth 



Welcome 

 

● 3.5 billion Google searches are made every day. (Internet Live Stats) 

The numbers…  

 

● The volume of Google searches grows by roughly 10% every year. 

(Internet Live Stats) 

 

 

● Organic SEO is about 5.66 times better than paid search ads. (New Media 

Campaigns, 2018)  

(Source: https://www.hubspot.com/marketing-statistics) 

 

http://www.internetlivestats.com/google-search-statistics/
http://www.internetlivestats.com/google-search-statistics/
https://www.hubspot.com/marketing-statistics
https://www.hubspot.com/marketing-statistics
https://www.hubspot.com/marketing-statistics


There are over 200 factors that influence a website’s rank 

on Google’s search results but ... 

 

SEO Ranking and Algorithm Simplified  



in a nutshell, These are the 3 Core Parts Of Every SEO Campaign We’ve Ever Run... 

 

SEO Ranking and Algorithm Simplified  

1. Onsite SEO - Optimizing Your Website For 

Google and Users 

2.   Creating Content - Creating and scheduling 

content to rank your key pages and keywords 

 
3.   Link Building - Leveraging your content to 

gain high quality links from websites  

*does not represent actual rank 

weighting 



Step 1: Understand your market online - search term volumes, etc 

SEO Ranking and Algorithm Simplified  

Our 5 Step Formula... 

Step 2: Know your competitors online - who ranks well, what are they doing well/bad, etc 

Step 3: Optimising your website - technical audit to sort out issues, site structure, speed, optimise 

for keywords etc 

Step 4: Content creation - optimising of landing pages, blog creation strategy using target 

keywords etc 

Step 5: Boost your popularity - link building/acquisition stage, etc 



BEFORE You Setup Your SEO Campaign... 

● Who is your target audience? 

Let’s 

discuss... 

● What are your main keywords? 

● Who are your competitors online? 



Keyword Research Tools 

Google Keyword Planner - 

https://adwords.google.com/aw/keywordplanner/home 

Moz  - https://analytics.moz.com/pro 

Ahrefs - https://ahrefs.com/v3-keywords-explorer/ 

https://adwords.google.com/aw/keywordplanner/home
https://analytics.moz.com/pro
https://ahrefs.com/v3-keywords-explorer
https://ahrefs.com/v3-keywords-explorer
https://ahrefs.com/v3-keywords-explorer
https://ahrefs.com/v3-keywords-explorer
https://ahrefs.com/v3-keywords-explorer
https://ahrefs.com/rank-tracker/


Tools of the trade 

Keyword Rank Checking Tools 

https://www.semrush.com 

https://ahrefs.com/rank-tracker/ 

https://www.semrush.com/
https://ahrefs.com/rank-tracker/
https://ahrefs.com/rank-tracker/
https://ahrefs.com/rank-tracker/


Key Takeaways 

● Research keywords that you WANT to be found for on Google 

by using a keyword research tool  

 

 

 

 

Use What You Have Learnt So Far To... 

 

 

 

 

 

● Identify the keywords you currently rank for by using a keyword 

rank tracking tool 

 

 

 

 

 

● Identify competitors who rank above you for the keywords that 

best describe your business 



How To Do An SEO Audit 

Step 1.  Please scan the QR code or visit http://bit.ly/free-seo-

audit-page 

Step 2.  Then enter in your website url 
  

Step 3. Wait for your report to load 

While your report loads… let’s look at some of the most common reasons for poor SEO performance 



How To Do An SEO Audit 

Most Common Onsite SEO Issues 

● Mobile responsiveness 

● Duplicate content 

● Broken links (404s) 

 

● Loading Speed - https://developers.google.com/speed/pagespeed/insights/ 

 

 

 

● Keywords not in Title Tags and Meta Descriptions 

https://developers.google.com/speed/pagespeed/insights/


How To Do An SEO Audit 

● Google Index check 
○ Www version - site:yourwebsite.com inurl:www 

○ Non www version - site:yourwebsite.com -inurl:www 

○ https - site:yourwebsite.com inurl:https 

○ robots check - yourwebsite.com/robots.txt 

○ Sitemaps - yourwebsite.com/sitemap.xml 

 

The first checks we run in an SEO Audit to identify red flags 

 

● Duplicate content check   
○ Chunks of copy from homepage and other key pages: “text” 

  

● Title & Meta Description Check  
○ Title - Intitle:Site title 

○ Meta description - Copy, paste meta description into google 

 



How To Do An SEO Audit 

Where’s the best place to put your keyword? 

 

● Page/subdomain/domain url 

● Title  

● Meta Description 

● Header 

 
● Body Content  

● Alt Image (if appropriate) 



Key Takeaways 

● Review your keywords  

What To Do If You Scored Below 50 on the SEO audit  

● Optimize your pages (Title, Meta descriptions, Headers, 

Images, remove duplicate content, improve speed, etc) 

● Find and Fix any 404 pages 

● Update your sitemap 

● Optimize your website for mobile 



Content and Link Building Strategies 

➔ Unless your content gets linked, is linked, and has links, it doesn’t get ranked. 

➔ If it doesn’t get ranked, it doesn’t get found. 

➔ If it doesn’t get found, it doesn’t get read. 

 
➔ And if no one is reading your content, then what’s the purpose of content marketing? 

Source: https://neilpatel.com/ 

Broadly speaking, your content should be shared on: 

  
1.   Your website (Blog, resource, FAQ and other 

educational pages) 
 

2.   Other sites/blogs within your niche/industry 

(influencer blogs, industry blogs, authoritative 

news/media sites in your industry, relevant social 

media platforms, editorial sites, industry forums)   

https://neilpatel.com/


3 Content and Link Building Strategies For 

Schools 

1. Prospectus or Brochure download - admissions brochures, curriculum/programs, 

events, annual reports  

For Example: https://wells.ac.th/downloads/ 

 

https://wells.ac.th/downloads/


3 Content and Link Building Strategies For 

Schools 
 

2.    Checklists - Relocating (Repatriation, admission, internships)  

 



3 Content and Link Building Strategies For 

Schools 
3. Guides and Infographics - For example, what are the most critical factors when choosing a school? 

 

 

 

 

 

 

https://www.bromsgrove.ac.th/university-placement/ 

https://www.dtc.ac.th/en/international-student-guide/ 

https://www.bromsgrove.ac.th/university-placement/
https://www.bromsgrove.ac.th/university-placement/
https://www.bromsgrove.ac.th/university-placement/
https://www.dtc.ac.th/en/international-student-guide/
https://www.dtc.ac.th/en/international-student-guide/
https://www.dtc.ac.th/en/international-student-guide/
https://www.dtc.ac.th/en/international-student-guide/
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3 Content and Link Building Strategies For 

Schools 

Unbranded Searches 

 

 

 

Consider Using branded and unbranded keywords 

 
83% of search query paths begin with an unbranded term. For example: “international school Bangkok” or 

“Thai International School”  



3 Content and Link Building Strategies For 

Schools 

Branded Searches 



3 Content and Link Building Strategies 

For Hotels 

 1. Create content based on data and trends - Leverage topics guests care about, identify the 

common pain points people address in open forums or in travel groups and address them through your 

content 

 

 

 

 

 



3 Content and Link Building Strategies 

For Hotels 

 Some examples of data and trend based content  

 



3 Content and Link Building Strategies 

For Hotels 

 
 

2. Get Listed on Hotel and Hospitality Industry Specific Sites - Directories, Forums and Online booking hotel 

booking platforms. 

 

 

Tripadvisor forum 



3 Content and Link Building Strategies 

For Hotels 

 
3. Rank buyer focused keywords 

instead of going after broad 

keywords.  

 
Search queries for hotels tend to be more 

specific and long tail, how can you target 

longer tail keywords with your content? 

 

 
Examples: 

“Last minute hotels bangkok” 

 

Examples of articles -  
http://www.doseoflife.com/bangkok-rooftop-

exploration-guide/ 

 
https://www.sleepinginairports.net/guides/ban

gkok-suvarnabhumi-airport-guide.htm 

 

 

http://www.doseoflife.com/bangkok-rooftop-exploration-guide/
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Content and Link Building Strategies 

Other Tips  

 

 
Setup Remarketing Funnels - Setup remarketing funnels with Facebook, Instagram and Youtube to aid 

conversions from your SEO efforts. This is necessary because of the many touch points needed in a 

prospective student’s enrollment journey. 

  

Pay attention to your pages and navigation - Education related sites tend to have more pages than 

ordinary sites, so each page shouldn’t be more than 3-4 clicks away from the homepage. 

  

Highlight Individual programs and test different keywords - For example: "MBA" vs "Masters in 

Business Administration" vs "Graduate Business Degree" 

 



Tools of the trade 
Content  Research Tools 

BuzzSumo 

Facebook Groups 

Reddit 

Ahrefs Content Explorer 

Answer the Public 
 



Tools of the trade 



Key Takeaways 

● Website Optimization 

Audit your website to fix any technical SEO issues on your website (404s, title 

tags, internal links, heavy images,etc) 

 

SEO is a Marathon not a sprint  

 

● Content  

Use Content creation tools to find relevant and engaging topics, think about 

repurposing and using content for different platforms 

  

● Link Building  

Leverage content to build backlinks to your website and pay attention to the 

links you receive.  



SEO Quiz 

Please take 2 minutes to complete this quick quiz  

 

Link - http://bit.ly/seo-starter-quiz 

 

 

http://bit.ly/seo-starter-quiz
http://bit.ly/seo-starter-quiz
http://bit.ly/seo-starter-quiz
http://bit.ly/seo-starter-quiz
http://bit.ly/seo-starter-quiz


#BONUS 

Create a QR that walk-in customers can use to leave your business a positive review on Google  

Step 1. Find your 

business on Google 

and click on reviews 



#BONUS 

Create a QR that walk-in customers can use to 

leave your business a positive review on Google  

Step 2. Click on write a review and copy the url  



#BONUS 

Create a QR that walk-in customers can use to leave your 

business a positive review on Google  

Step 3. Use bit.ly to shorten the url  

 

Step 4. Then use qr-code-

generator.com to create a QR code 

with the shortened linkClick on write 

a review and copy the url  



RESOURCES 
Your Go-To Resources for trusted SEO advice, updates, strategies and insights 

SEO Round table - Great for SEO industry news  

Search engine land  - Great for SEO research and strategies 

Neil Patel’s Blog - Great for SEO tests and case studies 

Ahrefs - Best for Link building and SEO strategies 

Moz - Great for SEO and marketing tips  

SEMrush - Great for SEO,PPC and allround marketing insights and strategies 

 

Tools: 

Buzzsumo - https://app.buzzsumo.com/ 

Answerthepublic.com - https://answerthepublic.com/ 

Reddit - https://www.reddit.com/r/Thailand/  

Facebook Groups - https://www.facebook.com/groups/ 

 

 

 

 

 

 

 

 

 

 

https://www.seroundtable.com/
https://searchengineland.com/
https://neilpatel.com
https://ahrefs.com/blog/
https://moz.com/blog
https://www.semrush.com/blog/
https://app.buzzsumo.com/research/content
https://answerthepublic.com/
https://www.reddit.com/r/Thailand/
https://www.facebook.com/groups/ThailandTravelGroup/


HOTEL EXAMPLES  



SCHOOL EXAMPLES 



SHARING IS CARING :)  

http://bit.ly/workshop-feedback-survey  

Please take 2 mins to share your feedback with us so we can make the next one even 

better!  



STAY CONNECTED  

STUART POLLINGTON 

 

stuart@smart-digital.co.th 

0982533607 

linkedin.com/in/stuartpollington 

ROY DOPAISHI 

 

roy.dopaishi@smart-digital.co.th 

0997572272 

linkedin.com/in/roydopaishi 

mailto:stuart@smart-digital.co.th
mailto:stuart@smart-digital.co.th
mailto:stuart@smart-digital.co.th
mailto:roy.dopaishi@smart-digital.co.th
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