


Humans  are  storytelling
creatures  and  stories  give
structure  to  our  existence .



Over  2000  years  of
storytelling  with  7  key  plots

- overcoming the monster

- rags to riches

- the quest

- voyage and return

- comedy

- tragedy

- rebirth 



All  Hollywood  movies
follow  the  same  structure :

The  Hero's  Journey



"Music without structure
is just noise"





All the

noise,

noise,

noise

We  are  bombarded  with
ads  every  day

 

Most  is  just  noise
 

How  do  we  stand  out?

 



HUMANS ARE PATTERN SEEKING

CREATURES



MANY  COMPANIES  TELL
THE  WRONG  STORY

OH  YOU  HAVE  THE  BIGGEST

MANUFACTURING  PLANT  IN  THE

COUNTRY?

 



1 .  Not  helping  me  survive

2 .  Making  me  think  too  much

Two Mistakes 



APPLE
CASE
STUDY

1983: Lisa

(about machine)

1997: Think Different

(about you)



The Grunt Test 

WHAT  DO  YOU  OFFER?

WHY  DO  YOU  NEED  IT?  

HOW  CAN  I  GET  IT?



STORYTELLING FRAMEWORK



THE  CUSTOMER  IS  THE  HERO ;  

NOT  YOUR  BRAND

1. A CHARACTER



2. HAS A PROBLEM



DARTH  VADER

Star Wars

THANOS

Marvel

JAFAR

Aladdin

The 

Villain

The  villain  gives
focus  to  the

conflict



Villains in a brand's

story should be

personified



The Three 

Leves of Conflict

1. External Problems

2. Internal Problems

3. Philosophical Problems 

 

The villain initiates an external

problem that causes the hero to

feel internal frustration due to the

philosophical wrong.

 

 

 

Examples: Tesla, Nespresso, EJ

Financial Planning



The Three 

Leves of Conflict

1. External Problem: Gas Guzzling

cars

2. Internal Problems: Wants to be

part of the soution (Global

Warming)

3. Philosophical Problem: There

should be a car that looks and

drives well without wasting gas

or harming the environment  

 

 



The Three 

Leves of Conflict

1. External Problem: I want coffee

2. Internal Problem: Don't want to

have to go to Starbucks 

3. Philosophical Problem: I should

be able to get barrista quality

coffee at home 

 

 

 

 

 



Erward Jones

Financial 

1. External Problem: No

retirement plan

2. Internal Problem: Feels

irresponsible 

3. Philosophical Problem: There

should be somene to help with

this who doesn't want to rip me

off 

 

 

 



3. And Meets A Guide

Customers aren't looking for another

hero; they're looking for a guide



The Story is

Not About Us The hero is not the strongest

The Guide has already been

there done that (testimonials &

case studies to build respect)

Empathy (show you understand

their problem to build trust)



The 

Fatal Mistake Brand positions itself as the

hero instead of the guide

Case Study: Tidal

Spotify: Soundtrack your life



4. Who Gives Them a Roadmap

Customers trust a guide

who has a roadmap to the

destination 

Customers need to believe

we can help them solve

their problem



 

We 're going
to put a

man on the
moon

VS
We will have a

highly
ambitious and

productive
space

program

The end goal should be specific and clear



THE PROCESS PLAN AND THE

AGREEMENT PLAN

Alleviate Confusion

Ex: Test drive the car, buy the car,

enjoy free maintenance for life

 

 Alleviate Fear                                  

 Ex: Whole Foods list of values



5. And Calls Them to Action

Customers do not take action

unless they are challenged to

take action

Do you believe in the

product?                              

Make CTA loud and clear



TWO TYPES OF CTA

Direct Transitional

Buy Now

Call Now

Schedule an Appointment

“Will you marry me?”

Free Info

Testimonials

Samples

“Will you go on a date with me?”



6. That Helps Them Avoid Failure

Every human being

is trying to avoid a

tragic ending where

the villain wins

“So What?” Factor;

FOMO



Loss Aversion

What are we helping the hero
avoid?



7. And Ends in Success

Tell them how your

brand can change

their lives.

Without a vision,

people perish. And

so do brands.



What will life

look like?

More power and higher status

Increased safety and security

More money

Happier



THE  DESIRE  TO  TRANSFORM :

NEW  EQUILIBRIUM  

Your brand is helping people become better versions of themselves: wiser,

more equipped, more physically fit, more accepted and more at peace.                

Aspirational Identity



SHAMPOO

From: Anxious and glum

To: Carefree and radiant 

PET  FOOD

From: Passive Dog Owner

To: My Dog's Hero

FINANCIAL  ADVISOR

From: Confused and ill-equiped

To: Confident and smart

EXAMPLES OF TRANSFORMATION



Does Your Brand Pass the

Grunt Test?



THANK YOU !


